 KAKUMIRO EDUCATION TRANSFORMATION TRAINING WORKSHOP PROGRAM

DAY ONE TUESDAY 3RD JANUARY, 2023
	S/N
	ACTIVITY
	TIME FRAME
	RESPONSIBLE PERSONNEL

	1. 
	Arrival and Registration 
	8:00Am
	1. Kyamanywa Freddie
2. Nsamba W. Kizito 

	3. 
	Ideological Orientation 
	8:00Am-9:00Am
	Maj. Kigozi Kaweesa

	4. 
	Anthems (National, East Africa and UNATU)
	9:00Am-9:05Am
	MC

	5. 
	Prayer 
	9:05Am-9:07Am
	Spiritual Leader

	6. 
	Group Introduction 
	9:07Am-9:10Am
	DIS-Kakumiro

	7. 
	Remarks from LCV Chairperson 
	9:10Am-9:20Am
	Hon. Sentayi Senkusu Joseph

	8. 
	Remarks from RDC
	9:20Am – 9:30Am
	Maj. (RTD) Matovu David

	9. 
	Background of the Training 
	9:30Am-10:00Am
	Ms. Enid Kabasindi Malirosi

	10. 
	Remarks 
	
	

	11. 
	Official Opening 
	10:00Am-10:30Am
	Rt.Hon. Prime Minister

	12. 
	Presentation of Topic 1. - Mindset Change and Change Management
                                  - Moderation of Topic 1
	10:30Am-11:30Am
	Mr.Birungi Musa (MoES)
Mr. Kishate John 
Ms. Enid Malirosi

	13. 
	Health Break
	11:30Am-12:00Pm
	Service Provider

	14. 
	Presentation of Topic 2. -Instructional Leadership
	12:00Pm-1:00Pm
	Dr. Cleophus Mugyenyi

	15. 
	Lunch 
	1:00Pm-2:00Pm
	Service Provider

	16. 
	Presentation of Topic 3. -Problem Identification & Discussions
                                  - Moderation of Topic 3
	2:00Pm-4:00Pm
	Mr. Kishate John
DEO

	17. 
	Presentation of Topic 4: Curriculum Discrepancy and Innovations in improving a dying school
	4:00Pm-5:00Pm
	Ms.Enid Malirosi 
Mukwatanise Januarius

	18. 
	Closure & Departure 
	5:00pm
	Secretariate 



KAKUMIRO EDUCATION TRANSFORMATION TRAINING WORKSHOP PROGRAM

DAY TWO WEDNESDAY 4th  JANUARY, 2023
	S/N
	ACTIVITY
	TIME FRAME
	RESPONSIBLE PERSONNEL

	1. 
	Arrival and Registration 
	8:00Am
	1. Kyamanywa Freddie
2. Nsamba W. Kizito 

	2. 
	Anthems (National, East Africa and UNATU)
	8:00Am-8:05Am
	MC

	3. 
	Prayer
	8:05Am-8:10Am
	Spiritual Leader

	4. 
	Presentation of Topic 5: Introduction to an application of a well-balanced class study under Blooms Taxonomy.
	8:10Am-9:10Am
	Mr. Mukwatanise Januarius

	5. 
	Presentation of Topic 6. – Uniform Scheming, Lesson notes and Topical breakdown and Managing Large Classes

	9:10Am-11:10Am
	Mukwatanise Januarius 

Ms.Elizabeth Mutumba

	6. 
	Health Break
	11:10Am-11:40Am
	Service Provider

	7. 
	Presentation of Topic 7.-Customer Care and Public Relations.
	11:40Am-12:40Pm
	Mr. Kyamanywa Freddie
Mr. Kishate John 

	8. 
	Presentation of Topic 8.-Secrets of Excellent Tips for better performance
	12:40Pm
1:40Pm
	Mr. Kyamanywa Freddie
Mr. Kishate John 

	9. 
	Lunch 
	1:40Pm-2:40Pm 
	Service Provider

	10. 
	Official Closing of Workshop
	2:40Pm-4:00Pm
	Hon. Dr. John Chrezestom Muyingo (Min. of Higher Education)



